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● Launched 2016

● 400,000+ customers

● 100+ employees

● £8bn funds managed

● £2.1bn in renewables

● 600+ employees

● Launched 2017

● EV experts

● 10+ employees

Octopus Group (Octopuses / Octopi / Octopodes)



We use technology to bring lower and 
more transparent pricing, better service
and more sustainable energy to 
customers
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HOW IT SHOULD BE

Technology
& innovation

Energy: 
Startups

Energy: 
Big 6

Financial Services 
& innovation

Enterprise 
technology

Energy: 
Big 6

Digital user
experience

Our team

...and another 110 talented, passionate people



Energy company service rating, May 2018 

(results and ranking from November 2017 in brackets) 

Rank Provider ‘Great' ‘OK' ‘Poor'

1 (3) Octopus Energy 93% (90%) 6% (6%) 1% (3%)

1 (-) Zog Energy 94% (96%) 4% (2%) 2% (2%)

3 (2) Bulb 90% (95%) 8% (3%) 3% (2%)

4 (4) Tonik Energy 76% (86%) 17% (10%) 7% (5%)

5 (5) Ovo Energy 76% (80%) 16% (16%) 9% (5%)

6 (6) Avro Energy 66% (73%) 26% (20%) 7% (7%)

7 (10) SSE (i) 53% (44%) 31% (35%)
16% 

(21%)

8 (7) First Utility 53% (60%) 26% (24%)

22% 
(16%)

9 (9) EDF 43% (46%) 34% (34%)

23% 
(19%)

10 (11) Flow Energy 48% (44%) 20% (22%)

32% 
(34%)

11 (13) E.on 36% (36%) 42% (36%)

22% 
(28%)

12 (15) British Gas 28% (30%) 41% (33%)

32% 
(37%)

13 (16) Scottish Power 29% (29%) 30% (31%)

41% 
(41%)

14 (17) Npower 23% (27%) 31% (31%)
46% 

(41%)

15 (-)

Green Star 
Energy 26% (-) 22% (-) 52% (-)

16 (14) Iresa 19% (39%) 14% (17%)
67% 

(44%)

Order calculated by 0 points for 'poor', 1 for 'OK' and 2 for 'great'. 4,305 

votes in total – we've ignored providers with fewer than 100 votes. The 
percentages may not add up to 100% due to rounding. (i) Includes 

Atlantic, Scottish Hydro, Southern Electric and Swalec.
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Agile: innovation in energy

https://octopus.energy/agile-report

https://octopus.energy/agile-report










Why does this work?

5p plastic bag tax = 95% reduction in use



Consumers know energy 
cost varies through the 

day

Agile gives them the tool 
to take advantage

Car charge at night

Washing machine use on 
a sunny day

Agile Octopus: Powering the way to a low carbon future

=



Agile customer cohort

Annual savings vs 

Octopus 12M Fixed 

Tariff

Annual Savings vs 

Big 6 average SVT

Full sample £45 £188

Top 25% most engaged £91 £229

Bottom 25% most engaged £0.80 £170

EV drivers £132 £338

EV drivers demonstrate the greatest sensitivity to price signals.



Behaviour change of whole cohort

Agile Octopus consumers shifted consumption out of the peak period by 28%

And reduced CO2 emissions (UK Carbon Intensity data)
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EV drivers demonstrate the greatest sensitivity to price signals

Electric Vehicle Agile Octopus customers reduced their peak-period consumption by 47%
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Comparing Agile to all Octopus Customers 

Agile Octopus customers have a markedly different consumption profile  
compared to all other Octopus customers – Agile works.
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Challenges

• Technology

• Complex for consumer

• Impact on different consumer types

• Cannot give accurate projections

• Consumer behaviour change







Key features

• Limited to 500 customers during trial period

• Can switch to any of our other tariffs instantly

• Can switch to any other supplier with no exit fees





• Daily tariff data

• Consumption data

• Device Profile

• Schedule management

• Carbon Intensity in the mix

• Device & System support

• Adoption & automation of 
behaviour change



• Electric Vehicle Chargers

• Washing machines

• Ground Source Heat Pumps 

• Home Battery Storage

• Smart Home Platforms

A Hack Day for the future of energy

Octopus Hackathon; May 2018 100 engineers, 22 companies
“Alexa, can you do my washing when it’s cheapest?”



Where to from here?

• The analysis shows us Agile has significant benefits

• Adoption is there

• High-energy consuming devices are a good driver

• We want to connect many products and services

• Storage is going to play a big part in this

• Watch this space…
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